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In the next hour I will share with you

Åa story about a special place with many different paths

Åthe crosspoint I think we are at in tourism

Åpotential paths you and your business can walk into :

- Business as usualſsystem innovation ſregeneration

ÅAn important question: Which path will you choose?



A story about
a special place









Saivo











1. What is the story about
your place?

2. What is your dream for
this place?

3. WHY do you want 
tourism ?



First stop = introspection



Tourism at a crossroad



3 different paths

Business as usual system innovation regeneration



3 different paths

Business as usual



Business as usual in tourism



Business as usual tourism

DMO

Accommodation

Attractions

Bars and restaurants

Tour providers

Transport

More jobs, more income



Business as usual in tourism



Many reasons to party like itƂs2019

- Business suffered from Covid19

- UhereƂsa big appetite to travel

- There are a lot of incentives/subsidies to restart travel

- Shareholderswant to earn somemoney now

- Somebusinessesare locked-in 

- Somebusiness want to Ɓcash!cowƂ!as!long!as!possible





The time for change

Investors

Consumers

Employees

Residents

Government

ñthe number-one driver is investors, governments and regulatorsò

"Sustainability, investors realize, is good for 

profitability, growth, and innovation and sustainable 

companies have better risk profiles. 

źThese economic packages offer the great 
opportunity to accelerate the green transitionŻ



The time for change

Investors

Consumers

Employees

Residents

Government

Å82% - sustainability ñmore top of mindò vs pre-

pandemic

Å+70% -ñseeking sustainable travel optionsò

ÅGoogle Flights carbon labelling = behavior change

Ƅ3 in 5 travelers are willing to 
pay more to make a trip 
sustainableƅ

ñ83% of travelers think 
sustainable travel is vital ò



The time for change

Investors

Consumers

Employees

Residents

Government

ñIt is one of the most powerful things 

we are seeing in recruitment.ò

Ƅthese!younger!generations!want!
to work for companies with a 
purpose!beyond!profitƅ

ƄBs!such-!focusing!on!creating!a!
positive impact in society and 
giving employees ways to get 
involved and give back will likely 
help attract and retain talent /ƅ



The time for change

Investors

Consumers

Employees

Residents

Government

ƄSesidents!cited!the!same!issues!to!improve!quality!of!life;!

Housing, transportation, tourism management, community 
infrastructure, short -term rentals, and charges on 
tourists/ƅ

Xant!less!intƂl!tourists!than!pre!pandemic



The time for change

Investors
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Government



The time for change
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THE TRANSFORMING TWENTIES WILL BE 
THE DECADE IN WHICH WE DARE

TO CHANGE A VIEW THAT HAS BROUGHT 
US PROGRESS ſ

BUT THAT IS NOW KILLING US SLOWLY.

(FLRISH, 2020)





3 different paths
system innovation



The core of sustainability -!TEH-!FTH-Ɗ!

Do lessharm to the planet
ƁgreeningƂ!!
- Certifications for hotels
- Off setting for airlines
- Energy-efficiency
- Climateadaption & 

mitigation









The core of sustainability -!TEH-!FTH-Ɗ!

Do more good to people

- Listeningand/or 
including to the
residents

- Better quality jobs
- Contributing to local

communities

Do lessharm to the planet
ƁgreeningƂ!!
- Certifications for hotels
- Off setting for airlines
- Energy-efficiency
- Climateadaption & 

mitigation



Involve the residents!



FairBnB



The core of sustainability -!TEH-!FTH-Ɗ!

Do more good to people

- Listeningand/or 
including to the
residents

- Better quality jobs
- Contributing to local

communities

Do lessharm to the planet
ƁgreeningƂ!!
- Certifications for hotels
- Off setting for airlines
- Energy-efficiency
- Climateadaption & 

mitigation

Increaseprofit with lessburden
Ɗ/Ƃmanaging!the destinationƂ!Ɗ/
DESTINATION MANAGEMENT OR 
DESTINATION MARKETING



How to get tourism in the safe space?



New-Zealand - 23 US dollar



The marina iguana in Galapagos

100 US dollar


